
Approach based on your needs

IF YOU WISH TO… THE APPROACH YOU NEED IS…

Estimate the relevance of an intervention  
and support planning

Sebastopol operates a meals-on-wheels service.  
The organization is coming to the end of a three-year 
intervention plan and is wondering whether  
its program is actually achieving the expected results  
(combating hunger, poverty and social isolation)  
and whether it should be renewed in its present form, 
either with adaptations or none at all.

•  A strategic evaluation focusing on the identification of problems, the relevance of the objectives 
and the adequacy of the means implemented.

•  External support, which can facilitate or give credibility to your approach, without being 
indispensable. If and when opting for external support, make sure to involve a variety  
of stakeholders.

•  This type of approach can be used as much to assess the results of an intervention as to judge 
the relevance of setting up a new program. In all cases, it requires the use of data that will have 
been generated over several years. It must therefore be planned as early as possible  
in the process.

Improve the quality of your intervention

Sebastopol would like to know if there are ways  
to improve the quality of its delivery program.  
Is its inventory management effective? Are users 
satisfied with the services they receive? Is the service 
indeed increasing food security for its users?  
What changes could be made?

•  A “formative” evaluation can be conducted at any stage of the intervention and focuses  
on various objects (implementation, efficiency, effectiveness, outcomes, needs). What makes  
it formative is that it is carried out with the intention to learn and with the willingness and ability 
to act on the results.

•  A developmental evaluation is an approach specifically designed to support learning in complex 
and changing contexts by providing real-time feedback. 

Be accountable to your members or funders

Sebastopol wishes to compile data on aspects  
such as the number of people reached, meals 
distributed and volunteer hours spent in order  
to prepare its annual report.

•  Accountability does not necessarily imply evaluation when limited to compiling certain data 
without analysis for other purposes. However, this can be a very tedious exercise, especially  
when imposed by external actors. Ideally, the work of ensuring accountability should be tailored 
to the information needs of your organization so as to provide the type of data that you can  
and want to act on.

•  Accountability generally involves tallying up the activities realized and the output.  
While it can be conducted internally, larger organizations may want to apply standards such  
as the Global Reporting Initiative (GRI) to increase public recognition.

Mobilize and empower users and employees

Sebastopol wants its employees, volunteers  
and meals-on-wheels recipients to feel  
that they matter, that their opinions count  
and that they can contribute to improving services.

•  Emancipatory evaluation. This type of evaluation is participatory and necessarily involves  
the various stakeholders in the organization, starting with those who work in the organization  
or benefit from the services provided. It can be conducted while the program is underway.  
In that sense, the evaluation process is more important than the result of the evaluation.
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https://bit.ly/GRI_summary_sheet
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Advance knowledge

Sebastopol wants to know everything about  
the impact of its meals-on-wheels program  
on its users. What is the nutritional value of the meals? 
How does the program combat poverty and social 
exclusion? How does the intervention differ  
from other interventions in the neighbourhood  
and elsewhere in the world?

•  Evaluative research can cover several objects and mobilize different approaches, including 
methods associated with social impact measurement. It aims to study and understand  
the phenomenon in question and how the intervention contributes to bringing a solution. 

•  To engage in evaluative research, it is best to contact an institution of higher learning  
(CEGEP, university) and to see if their researchers have the required interest and expertise.

Establish credibility and gain recognition  
from donors and other stakeholders.

Sebastopol already believes in the strength  
of its meals-on-wheels model, but feels  
that it is not being recognized for its value  
and fears it will not have the funding to continue  
next year.

•  In some cases, impact evaluation (social impact measurement) can be helpful. The involvement  
of external expertise is likely to lend greater credibility to the approach.

•  Standardized methods such as cost-benefit analysis (CBA), the use of the Quebec input-output 
model (MISQ) and the calculation of the social return on investment (SROI) are commonly used 
strategies in this context. Other, more customized methods can also be used.

•  Be careful, however, not to overestimate the potential of social impact measurements. Many 
philanthropic funders have stated not intending to base their funding decisions on this information. 
Hence, the costs of adopting this type of approach may outweigh the benefits.

Obtain funding based on your results  
and social impact.

The social impact bank ABC manages a $100 million 
social investment portfolio and wants to establish  
a credible way to measure the social impact  
of companies in order to, on one hand, show its clients 
that it generates social impact and, on the other 
hand, decide where to invest. It is asking Sebastopol 
to provide various data for this purpose. 

•  The world of impact investing in continually seeking to find the right approach to adopt  
for measuring the social impact of funded organizations while avoiding certain pitfalls. Indeed, 
this is what IRIS indicators, B-Lab services and the Impact Management Project are trying to do.

•  However, there are no perfect answers yet, as the causal relationship between an activity  
and its impact tends to be difficult to demonstrate in a rigorous manner. For example, translating 
a diversity of interventions into a limited number of indicators could hinder social innovation  
and foster undue competition between social structures. On this subject, see the section  
on the Potential negative impacts of impact measurement.

•  Businesses that are confronted with investors who set impact-related conditions can, of course, 
seek to obtain funding from them; but they also have every right to be wary.
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https://bit.ly/CBA_summary_sheet
https://bit.ly/MISQ_summary_sheet
https://bit.ly/MISQ_summary_sheet
https://bit.ly/SROI_summary_sheet
https://bit.ly/IRIS_summary_sheet
https://bit.ly/B_Corp_summary_sheet
https://impactmanagementproject.com/

